Mayor’s Task Force
On Homelessness and Community Safety and Wellbeing
Location: City of Cranbrook Boardroom
Date: December 18, 2024, Time: 09:00-11:00 am
Summary

In attendance: Mayor Price, Marcel Germer (City of Cranbrook), Melody Munro (RCMP),
Michelle Bates (RDEK), Polly Sutherland (ANKORS), Linda Miller (Metis Society), Stacey
Brensrud (Chamber), Ron Short (Dwelling Place), Jamie Jenkins (EKASS), Pete Davis (MLA),
Mark Fercho (City of Cranbrook), Paul Heywood (City of Cranbrook)

Regrets — Avery Hulbert (COTR), Nancy Reid (Community Connections) Ryck Schielke (Green
Clinic), Wes Graham (Council member), Julie Free (MSDPR)

Mayor’s Comments — Appreciation for all members of the committee for their continued work
with the task force. Welcome to MLA Davis

MLA Comments — MLA Davis introduced himself and stated his office is now open near Save-
on-Foods and would like to attend the meetings as his schedule allows. He can be reached at
pete.davis.mla@leg.bc.ca

Updates —

Pastor Ron

e Use of Salvation Army land

Met with the Salvation Army to discuss use of their land as a possible site for transition
housing. They indicated they have a five-year vision for their land to add second stage
housing to assist those going through treatment or release from prison.

(Question, could the possibility of temporary housing be explored in the interim?
Perhaps a pilot project?)

Repairs continue on the building. Showers and laundry are accessible again. New
bathrooms are being constructed.

Explored the idea of expanding service hours to meet the need for afterhours and
weekend service coverage. They have challenges with funding for staffing and do not
have volunteers and insurance that would allow for expanded hours. However, with
resources they are willing to engage in conversation with the Task Force around making
the site available for expanded services. There are currently no overnight beds and a safe
injection site will not be considered.



Polly

Paul

Insurance for work at Common Grounds — There has been some success with the
ready pay program at common grounds. Program goals are to prevent survival crime by
providing paid work opportunity around the community and within common grounds and
to reduce the cost to the City for things like garbage clean up.

Peers can be added to ANKORS insurance and be covered under their WCB.

Operators. Operators coming on site need to provide proof of insurance and WCB. Polly
is looking into insurance to bring in training for the use of chainsaws by residents with
the hope to possibly sell bundles of firewood.

Vancouver Foundation Applications

Marcel and Polly met with Kootenay Employment. Discussion around applying for
grants to support the same day cash pay and wage a week programs. KES struggling to
get participation from folks as folk are worried reporting their income will affect their
support amount

Polly shared the exemption for peer work and the process in applying for that option
VF has a current lottery-type grant opportunity that supports operations of projects. It is
a first-round lottery-type grant. If you get “picked” in the lottery, you go to the second
round and submit your proposal. Decision that the more applications for the EK the
better. KES, FRESH START and ANKORS will all put in separate grants focused on
building out employment programs to help vulnerable populations. This supports the
recommendation by the Task Force for a Day Pay program.

Task Force Webpage — Paul has met with communications manager to discuss adding
information on the City webpage regarding the actions of the task force. Communication
dept is willing to create the web page but needs to know what categories and tabs the
Task Force wants.

Mark suggested a tab that allows messaging around facts and fiction.

Another suggestion to promote some positive messaging around the work that is being
done in the community. Perhaps a “Good news story tab.

Stacey recommending a process for group consensus on what gets posted to avoid
conflict from within. Also having agency logos on the webpage.

Paul suggested Hootsuite for managing messaging. Paul with explore this with
communications department.

Communication sub-committee will continue this conversation and give an update in
January



e Monthly Newsletter
Monthly newsletter can be included on the website. Paul is looking into a format and
then ways to contribute to the letter

e Day Pay Business Plan. Paul will have business plan ready to share with Task Force for
February.
Marcel
e Expansion of existing services to close service gaps
ANKORS, Street Angels, and Salvation Army have all been approached about expanding
services to close the service availability gap afterhours and weekends. All 3 agencies are

interested in exploring this further, but funds, staffing, and insurance are the primary
barriers.

In the Emergency Treatment Fund Grant, there is an ask for funds to operate a drop-in
centre to close service gaps. These funds could be redirected to support existing agencies
expand.

Drop-In Center sub-committee will continue this conversation and draft a proposal and
will provide update in January.

If we are not successful in our grant application, we will need to look at other grant
opportunities.

New Business-

Mayor Price approached Kootenay Grounds to create a coffee blend named “common grounds”
to sell as a fund raiser and in the Day Pay Program

Stacey — The Chamber will be inviting non-profits to do board governance training in the New
Year, April 15", More information to follow.

Group discussion on the lack of withdrawal management and treatment in the City of Cranbrook,
discussion tabled for January’s meeting time.

Break Out Groups — Next Steps

Subcommittees were formed to begin creating next steps on specific tasks or recommendations.
A lead was appointed for each group.



1. Website Construction
Lead: Paul
Michele, Stacey, Mayor Price, MLA Davis

2. Afterhours/Weekend Services
Lead: Ron
Polly, Mark, Avery, Nancy

3. Day Pay Program
Lead: Jamie
Melody, Linda, Ryck, Julie

4. Terms of Reference
Marcel

**|t is the responsibility of the lead to connect with people in their group and develop the update
on steps taken to share with the larger group at next meeting.

Action Items

1) Mark will provide letters documenting steps taken by City around a detox/treatment
facility in Cranbrook

2) Marcel-Add discussion on the lack of a withdrawal management facility in Cranbrook to
January’s agenda.

3) Marcel- Update Terms of Reference, send to group for review, get approved at January’s
meeting.

4) Subcommittees- Move the ball forward on your project and update the larger group at
next meeting. If the lead will not be at the next meeting, please ensure someone on your
team is ready to present.

5) Polly —Will provide documentation to share with the group on insurance and exemptions
for day pay program/ready pay

6) Paul will send out the link on what the City of Prince George’s model for a peer support

work program looks like.

Next meeting — January 15, 2024
Adjourned: 11:00



