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Council To Seek Public Input On Dra� 2020-2024 Strategic
Plan

Council endorsed the dra� 2020-2024 Strategic Plan in principle Monday night, as
directed administration to circulate the dra� and get feedback from the public.

On February 7, 2020 Council and sta�
participated in a facilitated strategic planning
session to identify the strategic direction and
priorities for the next 4 years. This plan will
act as the road map for steering the City's
activities on behalf of the community with
the core values incorporated into everything
we do as we fulfill the vision.

The team started the process with a pre-
session survey that focused on where we
have been and where we would like to see us
go in the future. Then they came together for
2 full days and created a new Vision, Mission
and Values that reflects what the long-term future and the general direction it will
take to achieve the future vision. The values are guiding principles on how the City
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will operate, both in public and privately.

Incorporating public feedback can be part of the development of the plan. A survey
will be conducted between June 15 - June 26, 2020 and the information collected
will help inform the final Strategic Plan, which will be presented to Council on July
13, 2020 for endorsement.

The City will continuously assess and evaluate the goals, strategies and actions
identified in the plan and revise as necessary based on projected service delivery
targets as the population continues to grow and to act on sustainable solutions to
meet future needs.

Joey Hoechsmann, of the Cranbrook Downtown
Business Association (DBA) virtually provided

Council with an overview of the DBA and request to
form a Business Improvement Area (BIA).

Ron Olsen, of RJO Developments appeared as a
delegation to Council Monday night regarding the

Pagarut Avenue subdivision.

Administration Update
Administration provided updates to Council on several fronts Monday night,
including information around:

Western Financial Place Roof Update (Community Services)
Receiving Letters At Public Hearings (Development Services)
Financial Update (Finance)
Capital Works Program Update (Public Works)
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Correspondence
 

Email correspondence
from Linda Holt dated
May 27, 2020 re: Recycle
Bins.

 
Correspondence from
Elaina Englesby,
Chairperson, Community
Social Planning
Society of Cranbrook &
Area dated June 1, 2020
re: UBCM 2020 Poverty
Reduction
Planning & Action
Program Grant.

Council Directs Sta� To Make
Application To FCM Asset
Management Planning Program &
FCM Municipal Asset Management
Program

Council directed sta� Monday to apply for a grant
opportunity from the Federation of Canadian
Municipalities’ (FCM) Municipal Asset Management
Program for a Water Source and Supply Asset
Management Plan and the FCM Municipal Asset
Management Program.

Council committed to conducting the following
activities in its proposed project submitted to the
Federation of Canadian Municipalities’ Municipal
Asset Management Program to advance our asset
management program:

- Detailed Asset Inventory
- Asset Condition and Risk Assessment
- Asset Replacement, Renewal and Maintenance Plan
- Overall grant management

Council also committed $17,500 from its budget
toward the costs of this initiative.
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Regular Council Meeting - Monday June 8, 2020

Upcoming Meetings

2019 AGM & Annual
Report - June 22 @ 6pm

Regular Council Meeting
June 22 @ 6pm
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